Preface
WHY SHOULD YOU READ THIS BOOK?
You should read this book if you
• would like to learn how to be an effective group leader using
a solution-focused approach to group counseling,
• are just beginning your career and would like to learn processes
that will make setting up and leading groups much easier,
• are an experienced leader and would like to increase the
probability that your group counseling meetings go as planned,
perhaps even exceeding your expectations,
• would like to avoid spending time ensnared in the many pitfalls common to inexperienced group leaders,
• want ideas on handling situations that trip you up,
• are looking for new strategies that will help you do what you set
out to do in the first place—positively impact the lives of students.
In addition to teaching new skills, the lessons learned in this
book will likely make leading school groups more enjoyable; building on strengths and bringing out the best in students is inherently
rewarding. If there has been a lag between the last group you led and
the next one you will lead, this book will introduce some exciting
new ideas and refresh some helpful old ones. The net effect will be
an increase in confidence in your skills.
For both new and experienced practitioners, this book will be a
valuable resource—not as a book of activities but, rather, as a companion book to your favorite group counseling or activity books. You
will learn to modify activities using a solution-focused approach as
the foundation, to create more lively and engaging group meetings,
and most important, to promote change in the lives of the students
you serve.
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WHAT IS HAPPENING TO GROUP COUNSELING?
In 1984, 93 percent of public high schools offered “group guidance/
counseling sessions”; in 2002, that number dropped to 85 percent
(Parsad, Alexander, Farris, & Hudson, 2004). What is happening?
When practitioners were surveyed, the lack of sufficient time for
group counseling was the most frequent reason cited (Steen,
Bauman, & Smith, 2007). Counselors and others who have offered
groups in the past now have multiple obligations, including
increased involvement with standardized testing, special education
responsibilities, and dealing with behavior management issues.
It is, however, possible that the time crunch cited by counselors
is masking other issues. LaFountain’s (1993) statewide survey of
school counselors examined the relationship between how counselors spend their time and their level of job stress. Job burnout was
reported when counselors were asked to perform duties for which
they were inadequately trained. One of the areas cited by counselors
as an area of inadequate training was group counseling.
Inadequate training in the face of a professional expectation can
leave the practitioner in a demoralized position. Failed attempts at
group counseling based on weak training can leave the practitioner
scrambling for a more familiar and meaningful way to contribute in
a school setting. If this accurately describes your experience, this
book is a good start at reversing the above trend.

WHY IS THIS BOOK DIFFERENT FROM
OTHER BOOKS ON GROUP COUNSELING?
This book specifically addresses two areas of group counseling:
(a) how to successfully plan groups in a school setting and (b) how
to lead school counseling groups using a solution-focused approach.
While books on general group counseling abound, most are
collections of group activities and do not have a theoretical orientation or counseling model as a foundation. The typical group
counseling book focuses on getting students to talk about their
“issues,” process what’s happening, and share feelings. In contrast,
a solution-focused counseling group is strength based: The focus is
on goals, what the student wants to do differently, and personal
resources. The strategies of a solution-focused approach are consistent with current research on creating change. There is perhaps no
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better antidote to job burnout than helping to create a positive
change in the lives of the students with whom we work.

WHAT WILL I FIND IN THIS BOOK?
An examination of the process of change is a good starting point for
any book on counseling. Positive change is, after all, the central issue
of all counseling. Chapter 1 is devoted to a discussion of change and
the theoretical models that underlie our work with students. Chapter 2
is an examination of the basic assumptions of Solution-Focused
Brief Counseling (SFBC) as it relates to groups. In Chapter 3, the
techniques and strategies of a solution-focused approach are discussed
in the context of group counseling.
The second half of the book has a practical, how-to focus.
Chapter 4 begins the conversation on adapting group materials with
a discussion of the general principles involved in making group
activities consistent with a solution-focused approach. Chapter 5
continues the conversation with specifics on how to take group
activities from any curriculum guide and adapt them to be solution
focused. Chapter 6 contains a detailed examination of the issues
involved in planning and setting up a group. It presents organizational strategies that will set you up for success and make your life
easier by helping you actively employ a strength-based approach
from the beginning of the process. In Chapter 7, the issues involved
in a first meeting are explored, keeping in mind the goal of having
a second meeting! We do, after all, want the students to return.
Chapter 7 also focuses on how to keep the group going and explores
ways to end a group series. In Chapter 8, you will find sample group
agendas, with several for elementary, middle, and high school. The
focus of Chapter 9 is troubleshooting; the discussion is about things
that can go wrong and ways to recover or change direction after they
do so. Last, Chapter 10 is a reflection and conclusion. The reader is
invited to consider the discussions throughout the book in relation to
professional identity and delivering the best possible service to
students in the schools.
While getting a counseling group up and running can be challenging, the rewards for both the leader and the participants can be
substantial. Most practitioners have some choices about how to serve
students. This book will make it easier for you to choose group counseling more often, and it will make you happier with your choice!

