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      "It’s refreshing to read a book that discusses high functioning teams within the context of moving the needle on student learning. No longer do we have the luxury of defining success based on whether teams follow norms, stay on task, and get work done. Rather, this book frames how we can be intentional about impacting student learning, teacher practice, and school culture and climate through skillful team collaboration. "




  
          Diane Sweeney, Founder and Lead Consultant




              


    
      



 


 
      "The beauty of this book rests in its authenticity. MacDonald draws from research and extensive experience to identify 10 essential goals for skillful team leaders and specifies explicit moves and targeted strategies for realization of each. The result is an engaging, user-friendly, encyclopedia of wisdom and hands-on practices. All team leaders who desire to produce results that matter will treasure this book."




  
          Jackie Walsh, Author and Independent Consultant




              


    
      



 


 
      "This comprehensive book is rich with strategies for district, school and teacher teams ready to make decisions and improvements that will positively affect students' success. Whether you are new to leading teams or a veteran, this is sure to be your go-to resource to take on the challenging work of leading collaborative learning. The stories and examples are universally relatable and the color coded sections make it a very accessible read. This book is sure to leave you feeling empowered and recharged with hope and possibility."




  
          Dr. Debbie Zacarian, Consultant and Author
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    SAGE Knowledge is the ultimate social sciences digital library for students, researchers, and faculty. Hosting more than 4,400 titles, it includes an expansive range of SAGE eBook and eReference content, including scholarly monographs, reference works, handbooks, series, professional development titles, and more.

	The platform allows researchers to cross-search and seamlessly access a wide breadth of must-have SAGE book and reference content from one source.

	SAGE Knowledge brings together high-quality content from across our imprints, including CQ Press and Corwin titles.
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